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Adaptive Leader

Adaptive Leaders Must Strengthen Their

Capabilities Across Four New Dimensions

Adaptive leadership differentiators

N avigate
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Quiz

In a year, some months have 30 days, while some have 31. Guess

which month has 28 days?
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Strategy ]

e An organization’s strategy determines the
direction it will go and serves to coalesce the
energies of many people and departments in a
unified effort.

e [n a business organization, strategy is about
profits; it explains how the firm plans to make

money now and in the future.

e Strategy is about winning and succeeding.
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Vision

Vision is a statement about what the organization wants to become.

(What organization aspires to achieve)

v The vision should resonate with all members of the organization and
help them feel proud, excited, and part of something much bigger than

themselves
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Mission

Mission is a precise description of what an organization does.

It is a commitment from the organization towards the customers / clients /agents in order to

achieve organ/'zation s vision.

v’ It should describe the business the organization is in.
v’ Itis a definition of "why" the organization exists currently.

v’ Each member of an organization should be able to verbally express this

mission
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Values

A setof rec]uirea’ traits compéving with organization s mission in order to

achieve the vision.

v Value statements are grounded in values and define how Employees
want to behave with each other in the organization. They are statements
about how the organization will value customers, suppliers, and the

internal community.
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STRATEGIC PRINCIPLE

COMPANY

STRATEGIC PRINCIPLE

America Online

Dell

eBay

General Electric

Southwest Airlines

automobile travel

Wal-Mart

Consumer connectivity first—anytime, anywhere
Be direct
Focus on trading communities

Be number one or number two in every

industry in which we compete, or get out

Meet customers’ short-haul travel needs at fares

Low prices, every day

competitive with the cost of
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Internal Factor Analysis Summary (IFAS)l

Internal Factors

Weight

Rating

Weighted
Score

Comments

Strengths

Weaknesses

Total Weighted Score

L]

-
<]
o

2]

2]

L4]

B

External Factor Analysis Summary (EFAS)l

External Factors

Weight

Rating

Weighted
Score

Comments

Opportunities

Threats

Total Weighted Score

KN

2]

2]

[4]
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Integration
Strategies
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Diversification
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TYPES OF STRATEGY
INTENSIVE STRATEGY

© The strategies require intensive efforts if a firm’s
competitive position with existing products is to

improve.

Market
o Types: PCnOtI'a.t.iOI'l
Intensive Market
Strategy Development

Product
Development
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TYPES OF STRATEGY
INTEGRATION STRATEGY

© Management Control
© Types of integration strategies

Vertical

Integration Integration
Strat'egy Horizontal

[Integration
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TYPES OF STRATEGY
DIVERSIFICATION STRATEGIES
© Types:

Related
Diversification

Sirategies

Unrelated

{10zBuBnnGIRBpUOl

© Advantage:

©Lessen the risk of being in a single industry
© Disadvantage:

©More difficult to manage
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TYPES OF STRATEGY
DEFENSIVE STRATEGIES

© A management approach designed to reduce the

risk of loss
Retrenechmoent

| hwestiture

© Types:

Defensive
Strategies

Liguidation
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{ Strategy Chart J

Strategy

Individual
Objectives

Operational
Plan

Cascading
Model Process

Organizational

Strategic Goals Consideration

Tactical
Objectives

Operational
Objectives
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Organizing Strategy

Cascading Process (cuwiss) Jblua¥ bliu)

* Goal/Objective Cascading is part of driving accountability from strategy
to daily action.

* An essential part of any strategic plan is cascading goals and
objectives throughout the organization.

e This shows everyone in the organization how their daily actions
contribute to the overall success of the organization and ensures
that resources are aligned with strategic priorities.
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Strategic Goals :dcxaliw! 3lual -1
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Whatis
KRA’s and KRI's?
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What is
o i KRI's and KRA’s ?

Key Risk Indicators EBMU NN ES (LA ID,§ O
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Objective Initiative

Financial
Customer

Internal
Processes

Learning and
Growth
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[ Setting SMART Objectives
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SMART Objective
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[ KPls Definition ]

These are quantifiable factors that are clearly
connected to drivers of business success in a

particular firm.

ey
€ exformen
| ndicator

.. A i AN
. ebpasll Gload) dugllell as il
nsor By: *
SPO so By Global Electricity Services Company "%




AIH®D

[ Developing Targets based on KPI

A Key Performance Indicator should drive managerial effort
towards a mark of achievement, which is a target in accordance

with set objective.

KPI....... Reduce waste

Target......50% by end of March
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[ KPls Definition ]

These are quantifiable factors that are

e
clearly connected to drivers of business D
. . . € exforman
success in a partlcular firm.
| ndicator
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